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Bio Therapeutics, Education And Research Foundation
Board of Directors Meeting

M  I  N  U  T  E  S

Date: August 14, 2004
Time: 8:00 a.m.
Location: University of California, Irvine

Med Surge II, Room 388B

Members Present
Ronald A. Sherman, MD (Chair)
Samuel G. Kohn 
Pam Mitchell (via Telephone)
Randall L. Sullivan, RN

Members Absent
Sharon Mendez, RN (excused)

Guests Absent
Joanne Preston

The meeting was called to order by Dr. Ronald A. Sherman at 8:07 a.m.

Agenda Items Discussion Conclusion/Recommendation Follow-up

Greetings Meeting was called to order at 8:07.  Dr. Sherman
extended greetings to members present.

Members present returned
greetings.

None

Approval of minutes Minutes from 7/10/04 were reviewed. Mr. Kohn
corrected a typographical error. 

Minutes from 7/10/04 were
approved with noted change.

Minutes will be posted
on the Foundation
internet site.
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Chairman �s Report for
the Executive
Committee

Insurance for Board members - Insurance broker
and insurance company have been identified.
Product liability insurance is also available; but is
not necessary if the Foundation simply distributes
Medical Maggots, because the University
(producer) would still be liable; and University
carries insurance. UC Irvine had the same
arrangement with the prior distributor: ActSys
Health Care. 

WWW update - New site image is still in
preparation, thanks to Kaveri Sachdeva Handa, and
the feedback from all of the Board members.
Bulletin board is progressing, and is expected to be
finished by the end of the Summer. 

Mr. Kohn will submit
application and we will get
quotation shortly thereafter. 

Dr. Sherman will follow up
with WWW volunteers and get
another progress report before
next meeting. 

Update at next month �s
meeting.

Update at next month �s
meeting.
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Chairman �s Report for
the Executive
Committee (continued)

Fundraising through sales of maggot- and maggot
therapy items - In addition to the BTER Store on
the BTERFoundation web pages, there is now a
BTER Foundation E-bay store. Two donated lab
equipment  pieces have sold but  the current items
are not selling ( � got maggots �  T-shirts and
painting), most likely because they are more
expensive than comparable items on E-bay.
Methods were discussed for increasing sales and
increasing the visibility of our site.

Dr. Sherman will reduce the price of the shirts to
make them move. Additionally, Dr. Sherman
commended Ms. Mendez � suggestion (during the e-
mail correspondence) of promoting the BTER
Foundation by including promotional items with
shipments of Medical Maggots, and will purchase
some promotional items from the Foundation for
the purpose of including them with selected maggot
orders, so that the Foundation will be promoted
without expense to the Foundation.

With the help of Ian Gordon,
Dr. sherman will continue to
sell whatever merchandise,
promotional items, and
donated goods he can. Mr.
Kohn will continue to aid in
the sale of Kevin Larsen �s
paintings, which will be on
display in Palm Springs,  CA,
next month.

Update at next month �s
meeting.

Treasurer �s Report -
Mr. Kohn

Fundraising efforts as described above. Detailed
report next meeting. 

Detailed report to be presented
at next month �s meeting.

Update at next
meeting.

Personnel Committee
Report - Dr. Sherman

No presentation. No recommendations. Update at next
meeting.
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Programs & Grants
Committee Report

P&G Committee recommended that  we move
ahead with the Patient Assistance program, and
proposed an application form, which will be
distributed to the Board for comment. The Board
received the proposal positively, and then discussed
issues not yet resolved: What will be the
compensation for patients applying for the grants
(most members expressed a preference for
completely subsidizing the cost of maggots rather
than some form of sliding scale); What is a fair cost
to the Foundation (so that the foundation does not
have to pay  � full retail price �  for the maggots; the
producer should also incur some expense). Will
there be a limit on the number of awards or the
total subsidy paid per recipient, so that limited
funds can be spread among more recipients?

Mr. Kohn, Dr. Sherman, and
P&G Committee members will
discuss financial details during
the upcoming weeks, in order
to define the size and number
of Patient Assistance Awards
to be made. 

Dr. Sherman will distribute the
proposed application form for
all Board members to review.

Update at next
meeting.

Programs & Grants
Committee Report
(continued)

Grants for research publications / presentations
about  Biotherapy - Nothing new to present to the
Board, as the committee has not yet met  with the
Treasurer.

Committee will meet with
treasurer to determine a
reasonable amount and
number of awards. 

Update at next
meeting.
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Education Committee
Report

MDT Training Course; goal is 2005 (otherwise
2006). Listserv has been created for the planning
committee, which will be comprised of
volunteering therapists and anyone else wishing to
provide input regarding core curriculum (what all
qualified therapists should know). Board members
will be invited to participate, when invitations go
out later this month. 

Status report: MDT training & patient education
films - in progress. Latest estimate from Director is
Rough Cut should be complete in 1 or 2 months.
Two volunteers working on it. 

Dr. Sherman will update his
list of therapists and their
contact info, e-mails; and then
invite them, along with the
Board other interested parties,
to participate in designing the
core curriculum and syllabus. 

Dr. Sherman will present
update next month; will
contact the two additional
volunteers working on filming
and administrative assistance,
and get  updates before then.

Update at next
meeting.

Update at next
meeting..



Agenda Items Discussion Conclusion/Recommendation Follow-up

6

New business: Proposal from G&P committee for the first BTER
Foundation research project: Psycho-social aspects
of MDT. The point was well-made that it would be
valuable to understand the factors affecting
patients � acceptance or non-acceptance of maggot
therapy in order to achieve the educational and
patient assistance objectives of the foundation, as
we develop information and training for patients
and therapists alike. Therefore, research into the
psychosocial aspects of MDT consent would be a
good first  research project. Addit ionally, if
performed as a survey, it should be possible to
conduct the project at  relatively low cost (? ~
$1,000 - 1,500 for materials & supplies). Since the
cost of IRB approval is at least  twice that  �  and
beyond the means of the Foundation  �  the
foundat ion should partner or contract with someone
who could perform the research and get it
approved. Dr. Sherman proposed the University of
CA maggot lab, since they have access to  all
patients treated in the USA by virtue of their
maggot distribution. Thus, they could recruit more
subjects, faster, at lower cost, than any other site. If
such a project  �  or any other project  �  is done,
the Foundation must decide whether or not to have
limits on F&A (=facilities and administrative)
costs, or overhead. Typical costs are 30-50% above
project costs; but many charities have policies to
provide only 0-10% or 20% 

Programs & Grants committee
will meet to determine
whether or not there should be
a limit to Foundation
payments of overhead charges
associated with Foundation
awards (contracts, grants, etc);
and will meet to determine
whether to fund this project as
the first Foundation-initiated
research project, and how
much the foundation can
afford to pay towards the
project. Dr. Sherman
expressed the desire to keep
the costs to the Foundation to
an absolute minimum, and
since it would be his
laboratory that would be
involved with the project, he
promised to cost share and
absorb the staffing costs
completely, in order to
minimize cost to the
Foundation. 

The committee will
submit proposals for
the research and for
Overhead limitations
(if any) in time for next
month �s meeting. 
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Adjournment: The meeting adjourned at 09:14 a.m. Members unanimously
approved the motion to
adjourn.

September meeting
will take place as
scheduled: 8:00 am on
the 2nd Saturday of
September (9/11/04).

The minutes were recorded by: Randall Sullivan and Ronald Sherman.

Noted and Approved by Ronald A. Sherman, Chair__________________________


